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Today’s demonstration will provide: the rational for implementation, the effect of using My Psych Lab on student performance, an overview of the product tools,  how these tools are used, student evaluations of My Psych Lab, and student comments about the product.

My Lab product background

My Lab products are currently available in 11 disciplines to accompany AB Longman/Pearson Education texts.  The first introduction was in traditional math classes at the college level.  The improvement in performance was such that the technology was expanded to other disciplines.  Most My Lab products are available for use in both Blackboard and Web CT environments, however these platforms are imbedded in the program eliminating individual institution purchase.  Development has been student driven when students, having experienced a My Lab product in one course requested it’s use in additional courses.  One of the first disciplines added to the product inventory was My Psych Lab in  June 2003.  

Rational for implementation in a large enrollment lecture course

My Psych Lab (MPL) is a web-based learning environment available for Introductory (General) and Abnormal Psychology.   The author has used MPL in a large (200-220 students)  traditional lecture format General Psychology course since the Fall 2003 term.  General Psychology has traditionally been a low performing course with failure rates averaging 15 – 20%.  Research has shown that computer based activities can increase grade point averages when used in Study Skills courses (Tuckman, 2002).  The use of web-based activities in hybrid (combining traditional lecture with web-based activities) courses has also shown significant improvement in understanding and knowledge of course material, as measured by post-test content assessments (Riffell & Sibley, 2005).   
A study by Hassan M. Selim (2003)  revealed that the effectiveness of course based web sites relies on four factors: (1) The interactivity of the web site where the student can control when and where they engage in the activities;  (2)  The ability to complete the coursework quickly, through animations and multi-media modules;  (3) The ability to have course materials available anywhere at anytime, thereby increasing student-student and student-instructor interaction;  (4) Increase the student’s productivity and effectiveness.  My Lab products provide an easily implemented avenue to address all four of these factors.
It was the author’s goal,  when adopting MPL, that additional access to information and alternative means of interacting with the information would be reflected in better grades as measured by exam performance.  
How MPL is implemented in a General Psychology Course
Students enrolled in the course are required to complete assignments describing an activity they completed on My Psych Lab.  Each exam period requires one project to be submitted.  The projects ask the student to describe the activity they completed in 75 – 100 words including a review of what was done and the basic information presented in the activity.  In addition, the students write a 75 – 100 word integration of the material presented in the activity with information presented during course lectures and information presented in the textbook.  The integration includes information related to the activity that was not the main focus of the activity.  A third part of each project is to select and define three terms related to the topic on which the activity focused. (See Appendix A for a copy of the Project Form).  Students are required to turn in their project three days before each exam.  Only one project is accepted for each exam period.  Most students reported completing more than the one required activity for each exam period with the goal of increasing their understanding of the material.  
The projects are graded by the instructor and a graduate teaching assistant.   Points are deducted for inadequate descriptions of the activity that signify the student did not understand the main points presented.  Additional points are deducted for poor integration and bridging between the activity and the material presented in the classroom and textbook.  The total project points available account for 60 of the 360 points available in the course.  
Effectiveness of  MPL on learning

The effectiveness of  MPL on overall course grades is shown in Table 1.  More students are earning As and Bs than before introduction of the program.   The first two terms of usage, Fall 20003 and Spring 2004, are presented separately due to problems with the initial implementation of the program involving the instructor and the program.  Once the platform became stable in the Fall of 2004 and strategies for using My Psych Lab to it’s best advantage were developed (through student feedback) significant improvement in performance has been seen.  There is additional work to be done to assist low performing students.  It is hoped that the addition of an interactive learning game (Psi-Q) for the Spring 2006 semester will provide a better learning experience for these students.


Table 1.  Grade distributions by percentages of students before and after introduction of  My Psych Lab.

	
	
	Percent of students

	Term
	N
	A
	B
	C
	D
	F

	Fall ‘01 – Spring ‘03
	772
	18
	30
	31
	13
	8

	MPL implemented F 03
	
	
	
	
	
	

	Fall ‘03- Spring ‘04
	376
	16
	33
	24
	16
	11

	Fall ’04 – Fall ‘05
	840
	26
	31
	26
	9
	8



An additional analysis was completed (see Table 2) because it was felt that using the final course letter grades as the level of analysis might be inflated due to the inclusion of MPL points when calculating the letter grade.  To more accurately tease out the effect of MPL on learning the second analysis was done comparing the raw exam grades (excluding the final exam scores) between students who used the program (Groups 2 & 3) and those who did not (Group 1).  An additional possible confound is that students who would traditionally do well in the course, as demonstrated by exam performance, might over-inflate the effectiveness of MPL as a contributor to learning.  Therefore, the data was analyzed with and without these high performing students (Group 3). 

High performing students are defined as those eligible for exemption from the final exam.  In the course a student who has taken all the regular course exams and earned an overall average above 90%, is exempt from taking the comprehensive final exam.  For those students not achieving 90%, the lowest exam grade is dropped and the final exam replaces the low exam grade.  

Table 2.
Mean exam scores (excluding the final exam) for students who completed the required MPL projects and those who did not.




Note: All of the exempt students completed the required MPL projects.

	
	
	Completed All MPL Assignments

	
	Group 1
	Group 2
	Group 3

	Term
	Did Not complete All MPL assignments
	All students
	W/O Exempt students

	Fall 2005
	56.22
	75.21*
	72.37*

	Spring 2005
	50.72
	75.71*
	73.77*

	Fall 2004
	50.00
	76.29*
	73.52*

	Spring 2004
	49.39
	74.76*
	73.08*

	Fall 2003
	58.95
	76.73*
	74.75*


* Difference significant at the p<.01 level between those who completed all assignments (Groups 2 & 3) 
   and those who did not (Group 1).
Exploring the My Lab Interface and Tools
Is it hard to learn the technology?
The technology is really easy to learn.  You don’t need to be technically inclined to effectively use My Lab products.  There are numerous ways to customize a course if desired, but modifications are not necessary.  The instructor merely needs to select those tools and components they want to use in the course by selecting from lists of Tools and Content.
Does the technology work?
The experience with the site is very user friendly.  Little down time is experienced and scheduled maintenance is clearly announced on the opening pages of the site to forewarn users of the upcoming  downtime.  There is usually a period at the beginning of each term when the site is slowed by the number of students accessing the site for the first time and going through the registration process.  It is best to request course creation well before the traditional start of a term.  The author’s experience is that creating a course a month before classes begin results in a course creation time of less than twenty four hours.

How do I get students to use the technology?
Although every instructor would like to think students would use available learning tools without requiring additional work, this is usually not the case.  Therefore to encourage students to use the technology, required assignments should be developed.  The number and content of these assignments should be determined according to the instructors goals for the course.  The author wanted students to be able to integrate the information presented in the text with information presented in the classroom and their own life experience.  This strategy helps students make the information their own by increasing the relevancy to their everyday life and experience.
Due to the large number of students in the course the required projects are kept fairly simple and short.  It is felt that once the students begin to use the program they will become aware of it’s benefits and continue to use it on a regular basis.  This strategy has been successful as noted by student comments gathered during the course evaluations.  Over the last two years about a fourth of the students completing the evaluation have mentioned that they should have used the program more than they did, or should have used the program earlier in the term.  

The time commitment needed to grade the projects and provide feedback is about 3 – 4 minutes for each project.  In a class of 200 this is about 13 hours per project.  Although this seems like a lot of time, the author has developed some strategies to reduce the time.  The use of an undergraduate or graduate assistant to help with grading has been very beneficial.  We also group the submitted projects by the activity completed.  This strategy let’s us grade all the submissions for a particular activity one after the other.  This results in quicker grading and an increased chance to notice identical submissions from more than one student.  Initially duplication was a concern, but this has not been a problem, only four identical submission have been found since beginning to use the web site.  
Is it worth my time to develop?
There is really very little to develop within the My Lab products, unless you want to do so.  There was a learning curve for using the available tools to their best advantage.  The first two terms in which My Psych Lab was used there was only a slight change in course performance.  This is  most likely related to inconsistency in how it was used.  Feedback from students, by way of evaluation responses, has resulted in better class performance for many students over the last three terms.  

Students do appreciate additional ways to learn information, they have not been concerned with the extra work required.  Early enrollment in the My Psych Lab section of the course have increased each term since it was introduced, even though it is the only section of the course that requires more than going to class and taking exams.  

The use of My Psych Lab has increased the interaction between students and the instructor.  The number of contacts continues to increase each term.  These contacts involve not only questions about the mechanics of using the program but requests for additional information and assistance with understanding the course work.  Student comments reflect that they felt the instructor was more approachable and willing to answer questions than before implementation of My Psych Lab.
What Course Tools should I use?
Depending on the amount of time the instructor wants to devote to using the My Lab interface and the needs of the course, there are many tools that may be used.  
The Discussion board, an asynchronous question and answer area, was requested by students.  However, after this tool was activated, it’s utilization has been very low.
Allowing students to take the chapter exams multiple times has been a benefit.  It is possible to give individual question feedback to students taking the chapter exams.  These changes involve simply clicking a box to turn the feature on or off.  It is also possible to edit the chapter exams written by the publisher to eliminate questions on topics not covered and adding questions that more closely reflect what the instructor feels is most important.  If the instructor elects to use the chapter exams as part of the course grade they have the option of timed testing and one time administration.
The on-line gradebook allows students to see their in-class exam grades quickly, rather than waiting two or three class periods.  For the instructor it is possible to post grades through an upload process or typing in the grades.  The gradebook may be customized to the instructors preference, adding and deleting items as desired.

Adding content to the site is simple.  Creating documents and posting them to the site is much like adding an email attachment.  The author adds a review list for each chapter and the final exam.  The course syllabus and additional documents may be added easily.

Should an instructor elect to not cover a particular chapter in the text, they can easily remove the chapter from the content area by clicking a button.

The Digital Drop Box allows students to submit their written work easily and eliminates a lot of printing.  Using the Drop Box also removes the fear that a virus on a student’s computer may be transferred to the instructor’s computer when opening an attachment.  The Drop Box also facilitates the return of graded work with comments.

The e-mail feature is useful for contacting students individually or in groups. 
The course statistics feature allows the instructor to review the time students spend on the site and the place visited on the site.  Statistics may be viewed for individual students and the class as a whole.

Instructors may also review the students individual study plans developed from the performance on the pre-and post chapter tests.

Other tools available are:  synchronous interaction with students,  a course calendar, an address book, chalkboard, student web pages, electronic blackboard, class rooster, assessment tools, survey tools, 
A Final Note


Adopting an online component for a class is a way of expressing to your students that you care about learning and want to provide then with  tools that will assist them in performing their best in your course.  Using My Psych Lab over the last three years has shown that students appreciate the interface.  Course satisfaction evaluations have increased and course performance  has been effected in a very positive direction.
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Appendix A   Project Form

Project   2                                                 General Psychology 1101                                                  Spring 2006

Please read the directions for saving and sending your file at the end of this document.  If you are reading this on the Web you have opened the file rather than saving it.  Close the file, click ONCE on the Project 2 link.  A dialog box will appear; select save file.  Save the file on your storage device as Project 2.  Open this file from within your Word Processing program.

This Project is due by 5 PM on Wednesday 3/22/2006

	Student Name:
	

	Student ID# (Last 4 digits):
	


	1.
	Chapter number where activity found:

	2.
	Indicate the type of activity you completed (Type an X to the right of the activity type)

	
	Simulate
	
	Watch
	
	Explore
	
	
	

	3.
	Name of the My Psych Lab Activity:  


	4.
	Write a 75 - 100 word description/summary of the activity you are submitting.  Include in your description/summary what you did in the activity and a summary of the information presented in the activity.

	
	

	5.
	Write a 75 – 100 word integration of information related to the activity you are submitting. DO NOT include information from the activity, but related information presented in the text or lecture.

	
	


	6.
	List three psychology terms used in or associated with the activity you selected and define each term.  The terms you select MUST be from the text. 

	
	Term:
	

	
	Definition
	

	
	Term:
	

	
	Definition
	

	
	Term:
	

	
	Definition
	


Sending Directions

 1.
Save this file on your computer, H Drive, or an other storage device.

2.
Start your word processor and open the project file you saved.

3.
Completely fill in all the questions (INCLUDING YOUR NAME AND ID#) about the activity you want to 


submit for credit. 

4.
Save the modified file using the file name:  Project 2  followed by your last name.  (i.e.  Project 2 Smith)


This will save the changes you have made to this file.

5.
Start My Psych Lab and Select Tools from the navigation menu

6.
Select Digital Drop Box
7.
Select Send file, if you add the file rather than sending it the project will be put in your Digital Drop Box but NOT sent to your instructor.  In the title box type in Project 2, your last name and first initial.
8.
Click the browse button and navigate to the Project 2 file you saved in step 3.  Make sure it is the modified project and not the blank original.
9.
Click the submit button at the bottom of the page.   Your completed file will be sent to your instructor.

10.
Check your email daily for a receipt from your instructor or an email explaining any problems encountered with your submission.
Product Information
My Lab Product List
       Suggested Courses

My Comp Lab  
Composition courses 

My Tech Com Lab  
Technical Writing

My Literature Lab   
Reading and Understanding Literature




My Crime Lab 
Criminal Justice 




My Helping Lab 

Social Work, Counseling & Psychotherapy, Marriage/Family Therapy and Human Services.

My Poli Sci Lab 
American Government and International Relations

My Skills Lab 
Developmental Reading and Writing courses



My Speech Lab 
Introductory Speech/Communications courses



My History Lab  
American History, Western Civilization, and World History

My Lab School 
Education, Classroom experiences and PRAXIS Preparation

My Logic Lab  
Logic courses

My Psych Lab  
Introductory and Abnormal Psychology

My Development Lab  
Developmental, Lifespan, Child and Adolescent Psychology

My Soc Lab 
Introductory Sociology
For additional Information, please feel free to contact the presenter
 or your AB Longman/Pearson Education textbook representative.:

Sue C. Spaulding  

sspauldi@email.uncc.edu

Department of Psychology

704-687-4780 (phone)

Colvard 4013

704- 687-3096 (fax)

9201 University City Blvd.

Charlotte, NC 28223-0001

