Moderator Guidelines

During the course of the semester, each of you will have the opportunity to function as discussion board moderators. The learning task is to provide a way for you to facilitate cooperation and collaboration in your group to accomplish an understanding of the topic being discussed in the discussion assignment. 

The following assumptions are embedded in the role and assignment:
1) Learning occurs easier when participants are actively involved; 
2) Adults take responsibility for their own learning and sensitively work with others to learn what they need to know; 
3) The topics we will be discussing involve experiences that have the potential to be shared among the team members; 
4) Reflecting (thinking about) each others experiences with the discussion concepts extends understanding and learning; 
5) Social and team skills are developed through the give and take of discussion and dialogue; and
6) Conversations about common experiences are fun and build camaraderie. 

Specific Role Description:
The discussion board moderators will perform the following activities:
1) Facilitate the initiation of the discussion by posting first if no one else has started the discussion; 
2) Check the discussion board periodically (2-3 times during the week) to assess that all team members are actively contributing to the discussion;
3) If a team member has been “absent”, send a gentle email reminding them of the timeframes for the discussion board (if you send an email, please copy it to Donna); 
4) Post questions and comments that foster conversational exchange about another team member’s posting, i.e. one example might be to note how one team member’s experience was similar/different to your experience and to request additional information to validate the similarity/difference;
5) As appropriate, direct the discussion towards the topic if it seems to be wandering away form the topical area. You might want to review the concept map for instructional strategies if you question whether the conversation is getting derailed;
6) At the conclusion of the discussion board, send a summary email(at least 4-6 sentences) to Donna describing the value(or lack of) of the moderator assignment and how it facilitated/distracted your learning about the topic being discussed and your learning about facilitating group discussion.
